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Integrated rural development and LEADER/CLLD survey

Abstract
The European Rural Parliament seeks to express the voice of rural Europe, to articulate the concerns of rural people and 
to promote self-help and action by rural people in partnership with civil society and governments. ELARD (European 
LEADER Association for Rural Development) is participating in the third phase of the European Rural Parliament, and 
this survey is part of one of the themes that emerged from the European Rural Manifesto. This theme is “Integrated 
Rural Development and LEADER/CLLD”. As a part of this, ELARD collected and disseminated best practices about the 
integrated sustainable initiatives of rural development and LEADER/CLLD. We were looking for success stories in which 
different stakeholders and sectors worked together using various funding options, when possible, and where these 
actions/projects resulted in a long-term impact for the rural area. 

ELARD disseminated the survey among European Rural Parliament partners (40 countries) and LEADER networks (24 
countries) across Europe using e-mail lists and Facebook channels. Altogether we reached at least 2,000 contacts. 
As we expected about 1-2 real success stories per country, the selection of good practice was done at country level 
prior to submission, where representative organisations first collected input about good practices at local level and 
then decided which examples were the best to submit under this survey. In all, we received 24 good examples via 
Google questionnaire and 2 additional examples via e-mail – altogether 26 good practices from 17 different European 
countries including non-EU countries. The participating countries were Albania, Armenia, Austria, Bulgaria, Denmark, 
Estonia, Finland, France, Germany, Hungary, Ireland, Lithuania, Poland, Portugal, Slovenia, Spain and Wales (UK). There 
were 50% female and 50% male participants among the survey participants and 91.3% belonged to the 30-65 age 
group, with 8.7% of participants under the age of 30.

Analysis was made on the basis of 24 answers that were given in the Google environment.

Main findings of the survey (according to 24 practices):

1.    Integrated rural development practices influence a wide spectrum of activities, but they have a significantly greater 
impact on local entrepreneurship. More than 70% of practices were related to activating entrepreneurship, 50% 
contributed to tourism and 50% to local resource management, and more than 30% were related to business 
innovation. See diagram 1 on the next page for more;

2. Support of development organisations/agencies is needed to promote integrated rural development. Local action 
groups (LAGs) in EU countries and civil society organisations in non-EU countries were actively involved or initiated 
most of the practices. In 22 practices out of 24, local action groups or similar bodies were involved. LEADER/CLLD 
methodology was the primary working method for most of the practices. LAGs have the capacity to work across 
sectors and bring together different stakeholders at local and regional level;

3.     All the submitted integrated rural development practices have a long-term impact or influence on new 
developments at local and regional level;

4. The biggest challenges at local level while implementing these practices were related to the continuous involvement 
of stakeholders and all different target groups.

5. Most of practices brought forward the difficulties with the bureaucratic burden and complicated rules of different 
funding schemes.

Diagram 1. Theme of the action/project selected by survey participants
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POLAND

Developing local food products in the 
LAG Dolina Raby area

Need of the development action/project:

Very small farms – no conditions for commercial farming, hidden unemploy-
ment; added value of processed agriculture products.

Short description of aims:

To support farmers in setting up food businesses and existing small local 
food producers to develop their businesses; help them in the promotion 
and sale of their food products.

Short description of activities:

1) Financial support for people who would like to start a food business or 
develop a local food company.

2) Setting up the Dolina Raby social cooperative to sell local food products 
(Sale Club).

3) Participation in promotional events (markets).

4) Organising the Broth Festival.

5) Kogutek local brand (part of the regional marketing scheme).

6) Support for local food producers in obtaining certificates.

7) Creating a food cluster.

8) Setting up the Museum of Cookbooks (with culinary workshops).

9) Financial support for other non-profit organisations to promote local food products (publications, local community 
kitchen, farmers markets, promotional events).

10) Culinary tourist routes.

11) Cooperation projects (realised and planned) to promote local products abroad with Finnish, Irish, Swedish, Latvian, 
Hungarian, Slovak and Italian LAGs and partners, as well as Polish LAGs.

Description of the impact

5 new food companies; development of existing food companies; new food products.  

Number of people (directly and indirectly) influenced by project results:

About 20 local food producers; thousands of participants of promotional events.

Long-term influence and sustainability:

Bigger income of local farmers; sustainability of agriculture; better food (ecological and traditional food products).

Amount of funding:

About 470,000 euro

Funding sources:

LEADER Programme 2007-2013 and 2014-2020; Swiss-Polish Cooperation Fund; regional and local sources.

Participants:

Tourists, inhabitants, local non-government organisations, local self-governments.

Models, methodologies, methods that have been used:

LEADER approach; museum of cookbooks with culinary workshops; Sale Club.

Location: Malopolska/Bochenski and Wielicki/Poland

Duration: From 2009 to 2023

Target group: Local food producers and farmers

´
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POLAND

Name of the respondent: Krzysztof Kwatera

Name of the organisation: Stowarzyszenie Lokalna Grupa Działania ‘Dolina Raby’

Contact details for communication: kwatera@onet.pl, +48600856375

Weaknesses or difficulties that you have experienced in implementing the development action/project:

Difficulties with employees for the social cooperative; no pleasant experience (tradition or bad experience) in the 
cooperation of local farmers.
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POLAND

Location: Malopolska/Wadowicki/Poland

Duration: 2013 to present

Target group:

Small businesses and people interested in 
undertaking their own businesses in agro-food 
processing; farmers interested in processing their 
own crops; non-governmental organisations and 
institutions interested in the promotion of local 
products; caterers, the food processing industry 
and tourists interested in making products 
processed from fruit and vegetables for their 
own needs.

The Kitchen Incubator in Zakrzów

Need of the development action/project:

The Gosciniec of 4 Elements LAG operates in the four municipalities of 
Wadowice County: Kalwaria Zebrzydowska, Lanckorona, Mucharz and 
Stryszów. It is a transitional area between rural and urban with mixed 
functions because the distance from Kraków, the capital of the region 
(Lesser Malopolska), is about 40 km. There are a lot of small farms with a 
very small number of farms mainly producing on the market. It has caused 
problems such as very low activity of farmers in the use of EU funds. Other 
problems include the poor cooperation among farmers and not very 
attractive sites for investors. The strengths of the area include its large number of agricultural holdings and high 
entrepreneurship. The opportunities include the market development and promotion of traditional products by public 
institutions, as well as EU funding for organic production. It is proposed to create a kitchen incubator to ensure the 
high sanitary requirements for food processing.

Short description of aims:

A kitchen incubator is a facility with equipment designed for small processors of agricultural products, caterers or 
farmers, who can prepare and process their products in a well-equipped and prepared area for this purpose, in 
accordance with the health and safety rules. The creation of an incubator kitchen is required due to the emergence of 
new local products from the area of the Gosciniec of 4 Elements LAG and surroundings, and this in turn will contribute 
to the economic development of the area of the Gosciniec of 4 Elements LAG based on local resources.

Short description of activities:

The kitchen is equipped in such way that allows it to produce fruit and vegetable juices, mainly jams, jellies, dried fruits 
an bakery products. There are service activities, both training and advisory, in an incubator kitchen.
The following services are provided: 

• rent of the premises and equipment on an hourly basis;

• hiring a surface in the coolers and a freezer on a monthly basis;

• training: 

- cooking school – a course to prepare people as cooks;

- "Academy of taste" – certified training for chefs (courses to improve vocational qualifications);

• consulting, including specialised studies prepared by the staff of the incubator and doing special works.

Training and consultancy mainly concern agro-food processing and the catering business.
In addition, help is offered for customers of the incubator in selling their products. Generally, help in the sale of 
products will also be offered to customers of the incubator within the framework of the implementation of other 
elements of the Malopolska Local Product project. 

´
´

´
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POLAND

Name of the respondent: Renata Bukowska

Name of the organisation: LAG Gosciniec 4 Zywiołów

Contact details for communication: renatabukowska@poczta.onet.pl, +48662147884

´ ¯

The incubator gives its customers the ability to sell products through: 
• shops of local products, shopping shelves in Kalwaria Zebrzydowska, Zakrzów, Mucharz;

• the KoKoszyk shopping club;

• local fairs in Lanckorona.

LAG is one of the founders of the Tastes of Gosciniec social cooperative. The cooperative produces food products such 
as bakery products, ready-made food, juices, jams basing on local recipes. 

Description of the impact:

Over 200 people have used kitchen to date. About 100 products have been developed. About 8 businesses and farmers 
use kitchen regularly.  

Number of people (directly and indirectly) influenced by project results:

10 people directly and about 25 indirectly (farmers, specialists)

Long-term influence and sustainability:

Sustainability of agriculture in the region, bigger incomes of farmers.

Amount of funding:

About 550,000 euro

Funding sources:

Swiss-Polish Cooperation Fund, LEADER Programme 2007-2013 and 2014-2020; regional and local sources.

Participants:

Tourists, inhabitants, local non-government organisations, local self-governments.

Models, methodologies, methods that have been used:

PRINCE2, LEADER approach

Weaknesses or difficulties that you have experienced in implementing the development action/project:

It was really innovative issue in Poland. It is still new for local people and the sanitary administration. There are no 
regulations for such facilities. People are wary.

´


